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1. Amag

Bu politikanin amaci, tesisimizin mal ve hizmet alimlarinda yerel
iiretici ve tedarikgilere dncelik vererek bolgesel ekonomik kalkinmay1
desteklemesi, tedarik zincirinde stirdiiriilebilirlik ilkelerini
benimsemesi ve sorumlu satin alma uygulamalarini
yayginlastirmasidir.

2. Kapsam

Bu politika; tesisimizin tiim mal ve hizmet satin alma faaliyetlerini,
tedarikei se¢im kriterlerini ve sdzlesmeli hizmet saglayicilari kapsar.

3. Temel Taahhiitlerimiz
Tesisimiz;

Yerel iiretici ve tedarikgilere dncelik verir,
Bolgesel ekonomik kalkinmaya katki saglar,
Mevsimsel ve yerel {iriinleri tercih eder,
Adil ticaret ve etik is uygulamalarini gozetir,
Insan haklarina saygili firmalarla alisir,

Cocuk isciligine ve zorla caligtirmaya karsi sifir tolerans
uygular.

4. Uygulama Esaslar1
4.1 Tedarikgi Se¢imi

e  Yerel isletmeler teklif siirecine dahil edilir.

®  Tedarikgilerin yasal uygunlugu kontrol edilir.
®  (evresel ve sosyal uygulamalar degerlendirilir.
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Kalite, fiyat ve siirdiiriilebilirlik kriterleri birlikte
degerlendirilir.

4.2 Yerel Uriin Onceligi
®  Bolgesel tarim ve gida triinleri tercih edilir.
e  Yerel el sanatlar1 ve kiiltiirel iiriinler desteklenir.
e thal iiriinlere alternatif olarak yerel segenekler arastirilir.

4.3 Izleme ve Performans Takibi

®  Yerel satin alma orani diizenli olarak olgiiliir.
Tedarikei performans degerlendirmeleri yapilir.
Uygunsuzluk durumunda diizeltici faaliyet baslatilir.

Sonuglar yonetimin gdzden gegirme toplantilarinda
degerlendirilir.

5. Siirekli lyilestirme

Tesisimiz, yerel tedarik¢i agini gelistirmek ve siirdiiriilebilir tedarik
zinciri uygulamalarim giiglendirmek igin siirekli iyilestirme
yaklasimini benimser.

6. Yasal Uyum

Tesisimiz tiim satin alma faaliyetlerini yiiriirliikteki mevzuata uygun
sekilde yiiriitmeyi taahhiit eder.

7. Iletisim
Bu politika ¢aliganlarimiz ve tedarikgilerimiz ile paylasilir ve
erigilebilir kilinir.

Yonetim Taahhiidii:
Ust yonetim olarak yerel satin alma uygulamalarinin desteklenmesini
ve sitirekli gelistirilmesini taahhiit ederiz.

1. Purpose

The purpose of this policy is to ensure that our facility prioritizes local
producers and suppliers in the procurement of goods and services,
supports regional economic development, adopts sustainability
principles within the supply chain, and promotes responsible
purchasing practices.

2. Scope

This policy covers all goods and service procurement activities,
supplier selection criteria, and contracted service providers of our
facility.

3. Our Commitments
Our facility:

Gives priority to local producers and suppliers,
Contributes to regional economic development,
Prefers seasonal and locally sourced products,
Promotes fair trade and ethical business practices,
Works with companies that respect human rights,

Applies zero tolerance toward child labor and forced labor.

4. Implementation Principles
4.1 Supplier Selection
®  Local businesses are included in the quotation process.
®  Legal compliance of suppliers is verified.
e  Environmental and social practices are evaluated.
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Quality, price, and sustainability criteria are assessed
together.

4.2 Priority for Local Products

®  Regional agricultural and food products are preferred.
®  Local handicrafts and cultural products are supported.
®  [ocal alternatives are explored before importing products.

4.3 Monitoring and Performance Evaluation

®  The local procurement ratio is regularly measured.

e Supplier performance evaluations are conducted.

e  Corrective actions are initiated in case of non-conformities.
®  Results are reviewed during management review meetings.

5. Continuous Improvement

Our facility adopts a continuous improvement approach to strengthen
the local supplier network and enhance sustainable supply chain
practices.

6. Legal Compliance
Our facility commits to conducting all procurement activities in
compliance with applicable laws and regulations.

7. Communication

This policy is communicated to our employees and suppliers and is
made accessible.

Management Commitment:
Top management is committed to supporting and continuously
improving local procurement practices.
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